
 

THE BATTLE FOR TALENT: COMPETING BEYOND COMPENSATION 

Description: 

In today’s fiercely competitive legal landscape, simply relying on salary negotiations to attract and retain 
top talent is no longer sufficient. The legal industry has faced significant challenges during the “Great 
Resignation,” marked by a surge in associate turnover and attrition rates. Law firm leaders have been 
grappling with increased expenses and economic uncertainty. In response to the rising associate salaries, 
firms have been forced to adapt their recruitment strategies. However, the ongoing need to attract and 
retain diverse legal talent remains a critical issue that demands a strategic and comprehensive approach. 

Key discussion topics: 

• Holistic Compensation: explore benefits, work-life balance, and professional growth 
opportunities and learn how to create a compelling package that goes beyond mere paychecks. 

• Culture and Purpose: understand the role of organizational culture in talent attraction and 
discover how purpose-driven firms and legal departments stand out and retain exceptional 
lawyers. 

• Career Development Paths: move beyond theoretical concepts and ladder-climbing and learn how 
to offer clear paths for advancement, skill-building, mentorship, sponsorship and lateral moves. 

• Workplace Flexibility: implementation of more nimble and innovative work arrangements to 
attract exceptional and diverse talent. 

• Building Your Employer Brand: craft an authentic narrative that resonates with legal 
professionals and showcases your firm’s core values and commitment to growth. 

 

Reference Materials: 

• Law firms face 'volatile' 2024 amid demand, staffing and AI risks - report  
• Law Firms Escalate Talent War Even in Slower Economy  
• The Future Law Firm: Three Leaders Weigh In on the Battle for Legal Talent and the State of 

DEI  
• Winning the War for Talent with Your Practice Groups – Part 1: The role of Practice Groups (and 

Practice Group Leaders) in preventing the “Great Resignation” at your firm  
• Winning the War for Talent with Your Practice Groups – Part 2: Understanding the impact of 

lawyer attrition and taking action  
• Four imperatives for the next-generation legal department  
• Employee retention now ‘critical’ strategic move for firms  
• Navigating The Uncertainties Of 2025 And Beyond: Insights For Law Firms  
• 2024 Report on the State of the US Legal Market The Challenge of Targeting the Right Markets 

with the Right Offerings  
• The state of lawyer engagement: The impact of firm culture, leadership, and support structures  
• Employee Experience Strategy Can Boost Law Firm Success  

https://www.reuters.com/legal/legalindustry/law-firms-face-volatile-2024-amid-demand-staffing-ai-risks-report-2024-01-09/
https://www.wsj.com/us-news/law/law-firms-escalate-talent-war-even-in-slower-economy-f5cc66f5
https://media.thinkbrg.com/wp-content/uploads/2023/06/07150110/Pittaluga-Law-Firm-QA_pt2_final.pdf
https://media.thinkbrg.com/wp-content/uploads/2023/06/07150110/Pittaluga-Law-Firm-QA_pt2_final.pdf
https://lawvision.com/winning-the-war-for-talent-with-your-practice-groups-part-1-the-role-of-practice-groups-and-practice-group-leaders-in-preventing-the-great-resignation-at-your-firm/#.Ykti2S-B1uU
https://lawvision.com/winning-the-war-for-talent-with-your-practice-groups-part-1-the-role-of-practice-groups-and-practice-group-leaders-in-preventing-the-great-resignation-at-your-firm/#.Ykti2S-B1uU
https://lawvision.com/winning-the-war-for-talent-with-your-practice-groups-part-2-understanding-the-impact-of-lawyer-attrition-and-taking-action/
https://lawvision.com/winning-the-war-for-talent-with-your-practice-groups-part-2-understanding-the-impact-of-lawyer-attrition-and-taking-action/
https://www.mckinsey.com/industries/financial-services/our-insights/four-imperatives-for-the-next-generation-legal-department
https://www.lawyersweekly.com.au/biglaw/39441-employee-retention-now-critical-strategic-move-for-firms
https://www.linkedin.com/pulse/navigating-uncertainties-2025-beyond-insights-law-firms-parmar-endnc/
https://www.thomsonreuters.com/en-us/posts/wp-content/uploads/sites/20/2024/01/State-of-US-Legal-Market-2024.pdf
https://www.thomsonreuters.com/en-us/posts/wp-content/uploads/sites/20/2024/01/State-of-US-Legal-Market-2024.pdf
https://www.thomsonreuters.com/en-us/posts/wp-content/uploads/sites/20/2024/01/Stellar-Performance-2023-Lawyer-Engagement.pdf
https://calibrate-strategies.com/employee-experience-strategy-can-boost-law-firm-success/

