
 
REFRAMING THE NARRATIVE: ADDRESSING THE BRANDING CHALLENGES  

OF ESG AND DEI 
 

Description: 
In today’s corporate landscape, two critical acronyms have become buzzwords – ESG 
(Environmental, Social, and Governance) and DEI (Diversity, Equity, and Inclusion). However, both 
face significant branding and legal challenges. ESG, once a symbol of responsible business practices, 
is now considered a ‘dirty word.’ Its broad scope has led to confusion and skepticism, hindering 
meaningful dialogue and progress. DEI policies are essential for fostering diverse, equitable, and 
inclusive workplaces, but there is recognition of the need for a rebrand. 
 
This session will discuss why these terms are often misunderstood, their impact on corporate 
reputation, how they increase legal and reputational risk, and, most importantly, how we can reframe 
the narrative to drive positive change. 
 
Key discussion topics: 

• The need for a fresh perspective on ESG and how to communicate its true value to 
stakeholders, moving beyond terminology to focus on the business imperative behind DEI 
initiatives. 

• The challenges in sustainability efforts and the importance of solutions focused on metrics to 
highlight progress and shortcomings while minimizing legal and reputational risk. 
Understanding the parallels between sustainability metrics and measuring the impact of DEI 
initiatives. 

• The potential harm of narrative attacks – deliberate efforts to undermine a company’s 
reputation through negative storytelling – to brand reputation, investor confidence, and 
stakeholder trust. By learning how to shape their narratives, companies can build trust, drive 
positive change, protect their brand and bottom line, minimize legal risk, and protect their 
brand and bottom line. 

 
Reference Materials: 
 
To maximize the benefit of this Continuing Legal Education (CLE) program, it is essential that 
you engage thoroughly with the provided reference materials. These resources are designed to 
complement the live session and enhance your understanding of ESG, challenges to sustainable 
DEI initiatives, and the ever changing corporate landscape.  
 

• Report - DEI AND BEST PRACTICES IN CORPORATE AMERICA HARVARD/UNC 
ONE YEAR LATER  

• How the 100 biggest U.S. companies have changed their DEI messaging  

https://www.morganlewis.com/-/media/files/publication/morgan-lewis-title/white-paper/2024/dei-and-best-practices-in-corporate-america-harvard-unc-one-year-later.pdf?rev=1ab2ff51865e4b8b9bf084e0cf2e1e82&hash=1200D0060EB20B98D7833B60D1B12C66
https://www.morganlewis.com/-/media/files/publication/morgan-lewis-title/white-paper/2024/dei-and-best-practices-in-corporate-america-harvard-unc-one-year-later.pdf?rev=1ab2ff51865e4b8b9bf084e0cf2e1e82&hash=1200D0060EB20B98D7833B60D1B12C66
https://fortune.com/2024/05/29/fortune-100-diversity-communications-comms-messaging-dei/


• The Latest Dirty Word in Corporate America: ESG Executives switch to alternatives like 
‘responsible business’ to describe corporate initiatives  

• D.E.I. Goes Quiet  
• BlackRock's Fink says he's stopped using 'weaponized' term ESG  
• DEI is getting a new name. Can it dump the political baggage?  
• U.S. corporate heavyweights' progress report on diversity pledges  
• What Needs to Change About DEI — and What Doesn’t  
• Wall Street's DEI retreat has officially begun  
• ESG has a branding problem. Here's how pension funds, money managers are adapting.  
• Diversity Goals Are Disappearing From Companies’ Annual Reports.  
• Nasdaq Board Diversity Regulations Face Skeptical Fifth Circuit  

 
 

 
 
 

https://www.wsj.com/business/the-latest-dirty-word-in-corporate-america-esg-9c776003
https://www.wsj.com/business/the-latest-dirty-word-in-corporate-america-esg-9c776003
https://www.nytimes.com/2024/01/13/business/dealbook/dei-goes-quiet.html
https://www.reuters.com/business/environment/blackrocks-fink-says-hes-stopped-using-weaponised-term-esg-2023-06-26/
https://www.washingtonpost.com/business/2024/05/05/dei-affirmative-action-rebrand-evolution/
https://www.reuters.com/sustainability/society-equity/us-corporate-heavyweights-progress-report-diversity-pledges-2023-06-30/
https://hbr.org/2024/04/what-needs-to-change-about-dei-and-what-doesnt?ab=at_art_art_1x4_s03
https://www.pionline.com/esg/wall-streets-dei-retreat-has-officially-begun
https://www.pionline.com/esg/esg-has-branding-problem-heres-how-pension-funds-managers-are-adapting?adobe_mc=MCMID%3D77498441616956107654402461848845288273%7CMCORGID%3D138FFF2554E6E7220A4C98C6%2540AdobeOrg%7CTS%3D1717084902&CSAuthResp=1717084675596%3A0%3A496365%3A391%3A24%3Asuccess%3A6AAE4CE9B65A4FCC700CA2A5BA46BFDD
https://www.wsj.com/business/diversity-goals-are-disappearing-from-companies-annual-reports-459d1ef3
https://news.bloomberglaw.com/esg/nasdaq-board-diversity-regulations-face-skeptical-fifth-circuit?tpcc=NL_Marketing
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