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OWNING YOUR SUCCESS: STRATEGIES FROM EXECUTIVES IN CORPORATE AMERICA

Description:

“Owning Your Success” is a candid panel discussion that delves into the personal and professional strategies employed by
top executives to navigate the turbulent waters of Corporate America. Despite facing significant headwinds, these leaders
are charting a course for success and setting an example for resilience.

This panel aims to shed light on the emotional, mental, and physical fortitude required to lead in uncertain times. By
providing hope, perspective, and practical tips, we seek to empower all attendees with the tools to navigate their own
paths to success.

Key Discussion Points:

e Challenges: What unique difficulties are executives facing in today’s corporate landscape?
e Change: How does the current period of uncertainty differ from previous experiences?
e Well-being: Strategies for excelling when mental, physical, and emotional needs are under strain.

Join us for an engaging and thought-provoking session that promises to offer insights into the triumphs and trials of
leading in today’s dynamic corporate environment. Whether you’re a seasoned executive or an aspiring leader, this panel
will provide valuable perspectives on managing adversity and owning your success.

Reference Materials:

To maximize the benefit of this Continuing Legal Education (CLE) program, it is essential that you engage thoroughly
with the provided reference materials. These resources are designed to complement the live session and enhance your
understanding of the current Corporate America climate and the challenges facing todays corporate leaders.

o MCCA's Unleashing the Power of Diversity Through Inclusive Leadership
o The legal profession has long been focused on hiring and promoting diverse talent — yet progress has been
slow. Although people of color (including those who identify as Asian, Black or African American, Hispanic
or Latinx) comprise a growing number of law firm associates and in-house counsel, they remain significantly
under-represented at higher levels. Many factors contribute to this situation, but one is indisputable: attrition
rates for attorneys who are people of color have been increasing in lockstep with hiring rates. To truly
accelerate diversity in their ranks, it’s clear that lawyers need new strategies.
o MCCA's Leading Through Crisis 2020 report
o This research collaboration between the MCCA and Russell Reynolds Associates focused on how leaders
adapt to an evolving workplace environment in which standard ways of managing and mentoring employees
have radically changed. It also measured the extent to which attorneys currently feel included in their
workplace cultures and how those results compare to previous years.
o The 2024 Chief Legal Officer Strategy Survey Transformation, challenges, communication, and collaboration
(Deloitte, 2024)
o Investing in your leaders as a strategic asset: A fresh look at measuring the impact of leadership
development (Heidrick & Struggles)
o Driving Diversity And Inclusion Requires Cracking The Code On Sponsorship (Forbes, Nov. 13, 2018)



https://mccai.sharepoint.com/:b:/g/EVNW1HPUCvNFvKB9c7YvVXIBfU0fP-7564fE6jj3qlA9XA?e=fkjdYH
https://mccai.sharepoint.com/:b:/g/EeMnGRoAtQBGo4hyLFnV7OQBpE_GClEjkW7cavau151YIg?e=egS6FO
https://www.deloitte.com/content/dam/assets-shared/docs/services/legal/2024/2024-clo-strategy-survey-report-final.pdf
https://www.deloitte.com/content/dam/assets-shared/docs/services/legal/2024/2024-clo-strategy-survey-report-final.pdf
https://www.heidrick.com/-/media/heidrickcom/publications-and-reports/investing-in-your-leaders-as-a-strategic-asseta-fresh-look-at-measuring-the-impact-of-leadership-dev.pdf
https://www.heidrick.com/-/media/heidrickcom/publications-and-reports/investing-in-your-leaders-as-a-strategic-asseta-fresh-look-at-measuring-the-impact-of-leadership-dev.pdf
https://www.forbes.com/councils/forbeshumanresourcescouncil/2018/11/13/driving-diversity-and-inclusion-requires-cracking-the-code-on-sponsorship/



