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T h e  ye a r  2 0 2 1  w a s  o n e  o f  c o n t i n u e d  s h i f t s  a n d 
c h a n g e  a s  t h e  U S  c o n t i n u e d  t o  a d d r e s s  t h e 
c h a l l e n g e s  a n d  t ra g e d i e s  o f  t h e  C OV I D - 1 9 
p a n d e m i c  a n d  t o  r e c ko n  w i t h  t h e  p u b l i c  d i a l o g u e 
s u r r o u n d i n g  g e n d e r  a n d  ra c e  i n  t h e  n a t i o n .  I n 
t h e  p r i o r  ye a r,  t h e  v i o l e n c e  a g a i n s t  A s i a n -A m e r -
i c a n / Pa c i f i c  I s l a n d e r  A m e r i c a n s  t h r o u g h o u t  t h e 
p a n d e m i c  a n d  t h e  a f t e r - e f f e c t s  o f  t h e  m u r d e r  o f 
G e o r g e  F l oyd  g e n e ra t e d  a  g r e a t  d e a l  o f  p u b l i c 
d i s c o u r s e  a r o u n d  t h e  ra c i a l  g a p s  f a c e d  by 
A f r i c a n  A m e r i c a n / B l a c k  A m e r i c a n s .  T h i s  h a d  i n 
t u r n  l e d  t o  p r o m i s e s  m a d e  by  A m e r i c a n  p o l i c y -
m a ke r s ,  e m p l oye r s ,  a n d  i n d i v i d u a l s  t o  p r i o r i t i z e 
ra c i a l  e q u i t y  a n d  s o c i a l  j u s t i c e .  W i t h  t h e 
C OV I D - 1 9  p a n d e m i c  l ayo f f s  a n d  h i r i n g  f r e e z e s 
a n d  t h e  s u b s e q u e n t  G r e a t  R e s i g n a t i o n  ( w h e r e i n 
w o m e n  w e r e  n o t e d  t o  b e  l a i d  o f f  a n d  t o  r e s i g n 
a t  s i g n i f i c a n t l y  h i g h e r  ra t e s  t h a n  m e n )  B a x  a n d 
G o s ra n i  ( n . d . ) ;  S t eve n s o n  ( 2 0 2 2 ) ,  t h e  t o p i c  o f 
t h e  g e n d e r  g a p  i n  t h e  w o r k p l a c e  b e c a m e  i n -
c r e a s i n g l y  r e l ev a n t .  I n  2 0 2 1 ,  t h e  A m e r i c a n 
p u b l i c  w a s  t o  s e e  w h e t h e r  t h i s  d i s c o u r s e  g e n e r -
a t e d  w o u l d  l e a d  t o  r e a l  c h a n g e s  i n  p o l i c y  a n d  i n 
t h e  w o r k p l a c e . 

T h r o u g h o u t  t h e  ye a r,  t h e r e  w a s  s u b s t a n t i a l 
p r o g r e s s  o n  a  n a t i o n a l  l eve l .  I n  J a n u a r y,  t h e 
U n i t e d  S t a t e s  w i t n e s s e d  t h e  i n a u g u ra t i o n  o f 
K a m a l a  H a r r i s  a s  t h e  f i r s t  w o m a n  a n d  f i r s t 
A f r i c a n  A m e r i c a n / B l a c k  A m e r i c a n  a n d  A s i a n 
A m e r i c a n / Pa c i f i c  I s l a n d e r  V i c e  P r e s i d e n t .  W i t h 
t h e  n e w  p r e s i d e n c y  c a m e  a  P r e s i d e n t i a l  C a b i n e t 
w i t h  t h e  h i g h e s t  p e r c e n t a g e  o f  f e m a l e  C a b i n e t 
Le a d e r s  i n  h i s t o r y  ( L i n  2 0 2 1 ) .  I n  A p r i l ,  f o r m e r 
p o l i c e  o f f i c e r  C h a u v i n  w a s  c o nv i c t e d  f o r  t h e 
2 0 2 0  m u r d e r  o f  G e o r g e  F l oyd .  B y  t h e  s u m m e r  o f 
2 0 2 1 ,  t h e  d i s t r i b u t i o n  o f  t h e  C OV I D - 1 9  v a c c i n e 
a n d  b o o s t e r s  a l l o w e d  m a ny  t o  r e t u r n  t o  w o r k 
u n d e r  l o w e r e d  l eve l s  o f  h e a l t h  r i s k s . 

D e s p i t e  t h i s  p r o g r e s s ,  t h e r e  r e m a i n s  w o r k  t o  b e 
d o n e .  Fo r  ex a m p l e ,  i n  2 0 2 1 ,  i t  w a s  f o u n d  t h a t  a 
s i g n i f i c a n t l y  h i g h e r  p r o p o r t i o n  o f  H i s p a n i c  a n d 
A s i a n  w o r ke r s  r e p o r t e d  q u i t t i n g  a  j o b  i n  t h e 
p a s t  ye a r,  c o m p a r e d  t o  t h e i r  W h i t e  c o u n t e r -
p a r t s  ( Pa r ke r  a n d  H o r o w i t z  2 0 2 2 ) . 

I n  2 0 2 1 ,  G e n e ra l  C o u n s e l s  (G C s )  w i t h i n  A m e r i -
c a’ s  Fo r t u n e  1 0 0 0  c o m p a n i e s  s aw  a n  i m p r ove -
m e n t  i n  d i ve r s e  d e m o g ra p h i c s  c o m p a r e d  t o 
2 0 2 0 ,  b o t h  i n  t e r m s  o f  w o m e n  a n d  u n d e r r e p r e -
s e n t e d  ra c i a l /e t h n i c  g r o u p s .  I n  p a r t i c u l a r,  w e 
s aw  a n  i n c r e a s e  i n  A f r i c a n  A m e r i c a n / B l a c k  G C s 
a n d  A s i a n -A m e r i c a n / Pa c i f i c  I s l a n d e r  G C s 
b e t w e e n  2 0 2 0  a n d  2 0 2 1 .  T h e s e  i n c r e a s e s  a r e 
a l i g n e d  w i t h  t h e  g r o u p s  m o s t  d i s c u s s e d  i n  c a l l s 
f o r  ra c i a l  e q u i t y  i n  t h e  p a s t  t w o  ye a r s .  J u s t  a s  i n 
p r ev i o u s  ye a r s ,  n o t  a l l  ra c i a l  a n d  e t h n i c  u n d e r -
r e p r e s e n t e d  g r o u p s  i n c r e a s e d  i n  G C  r e p r e s e n t a -
t i o n  i n  t h e  p a s t  ye a r.  S p e c i f i c a l l y,  t h e r e  w e r e  n o 
i n c r e a s e s  i n  H i s p a n i c / L a t i n x  G C s  i n  t h e  p a s t 
ye a r.  O ve ra l l ,  h o w eve r,  t h e  l o n g - t e r m  t r e n d  f o r 
w o m e n  a n d  a c r o s s  a l l  u n d e r r e p r e s e n t e d  ra c i a l /
e t h n i c  g r o u p s  h a s  b e e n  t r e n d i n g  t o w a r d  a n 
i n c r e a s e  i n  r e p r e s e n t a t i o n . 

T h e  f i n d i n g s  p r e s e n t e d  i n  t h i s  ye a r ’ s  r e p o r t 
r e s u l t e d  f r o m  a  t h o r o u g h  r ev i e w  o f  t h e  d e m o -
g ra p h i c  d a t a  o f  G C s  a n d  C h i e f  Le g a l  O f f i c e r s 
(C LO s )  a c r o s s  t h e  Fo r t u n e  1 0 0 0 .  T h e  G C  n a m e s 
a n d  d e m o g ra p h i c  d a t a  w e r e  c a r e f u l l y  a n d 
c o m p r e h e n s i ve l y  v a l i d a t e d ,  d o c u m e n t e d ,  a n d 
a n a l y z e d .  A s  a  r e s u l t ,  o u r  n u m b e r  o f  u n k n o w n 
a n d  u n c o n f i r m e d  G C s  i n c r e a s e d  f r o m  2 1  t o  4 7 
i n  2 0 2 1 ¹ .  Fu r t h e r m o r e ,  a  f o r m a l i z e d  c u t o f f  d a t e 
w a s  e s t a b l i s h e d  f o r  t h e  a n n u a l  G C  l i s t  ( a s  n o t e d 
i n  Ta b l e  1 )  f o r  a  t o t a l  o f  8  G C  v a c a n c i e s  a s  o f 
J a n u a r y  3 1 ,  2 0 2 2 .

S i n c e  1 9 9 9 ,  M C C A  h a s  t ra c ke d  G C s  w h o  h ave 
b e e n  h i s t o r i c a l l y  u n d e r - r e p r e s e n t e d  i n  t h e 
Fo r t u n e  1 0 0 0 .  C o n s i s t e n t  w i t h  p r ev i o u s  e d i -
t i o n s  o f  t h i s  r e p o r t ,  ra c i a l l y  o r  e t h n i c a l l y 
u n d e r r e p r e s e n t e d  p o p u l a t i o n s  a r e  d e f i n e d  a s 
A f r i c a n  A m e r i c a n / B l a c k ,  A s i a n  A m e r i c a n / Pa c i f i c 
I s l a n d e r,  H i s p a n i c / L a t i n x ,  N a t i ve  A m e r i c a n /
A m e r i c a n  I n d i a n ,  a n d  M u l t i ra c i a l . 

¹ 	 N o t e :  t h i s  i n c r e a s e  w a s  n o t e d  t o  b e  p r i m a r i l y  	
	 d u e  t o  o u r  s t r i c t e r  v a l i d a t i o n  m e t h o d s ,  a n d  
	 w a s  s t i l l  a  l o w e r  n u m b e r  o f  “ u n k n o w n”  G C s  		
	 c o m p a r e d  t o  t h e  7 2  u n k n o w n  i d e n t i t i e s  n o t e d  
	 i n  2 0 1 9 .
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T h e  ye a r  2 0 2 1  c a m e  w i t h  r e c o r d - l eve l  h i g h s  f o r  t h e  n u m b e r  o f  w o m e n  a n d  u n d e r r e p r e s e n t e d  ra c i a l /
e t h n i c  G C s  w i t h i n  t h e  Fo r t u n e  1 0 0 0 .  N o t a b l y,  t h e r e  w e r e  3 3 1  G C s  c o n f i r m e d  t o  b e  w o m e n  ( Ta b l e  1 ) , 
w h i c h  w a s  a n  1 1 %  i n c r e a s e  f r o m  t h e  p r i o r  ye a r  ( r e f e r  t o  Ta b l e  2 ) .  L i ke w i s e ,  2 0 2 1  s aw  a  2 1 %  i n c r e a s e 
i n  G C s  f r o m  u n d e r r e p r e s e n t e d  ra c i a l /e t h n i c  g r o u p s  ove ra l l ,  j u m p i n g  f r o m  1 2 0  G C s  i n  2 0 2 0  t o  1 4 8  
i n  2 0 2 1 .  T h i s  i n c r e a s e  i s  a l s o  i m p r e s s i ve  g i ve n  t h a t  t h e r e  w a s  a n  i n c r e a s e  i n  G C s  i n  2 0 2 1  w i t h 
u n c o n f i r m e d  o r  u n k n o w n  ra c i a l /e t h n i c  i n f o r m a t i o n .
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N o t e :  T h e r e  w e r e  8  v a c a n c i e s  a s  o f  o u r  d e s i g n a t e d  c u t o f f  d a t e  o f  J a n u a r y  3 1 ,  2 0 2 2 . 

TA B L E  1 :  C O U N T  O F  G E N E R A L  C O U N S E L S  I N  F O RT U N E  1 0 0 0  ( 2 0 2 1 ) 
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TA B L E  2 .  N E T  P E RC E N T  C H A N G E  O F  G E N E R A L  C O U N S E L  F RO M  2 0 2 0  TO  2 0 2 1
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I n  2 0 2 1 ,  t h e  i n c r e a s e  i n  G C s  f r o m  u n d e r r e p r e s e n t e d  ra c i a l /e t h n i c  g r o u p s  a p p e a r e d  t o  b e  d r i ve n 
p r i m a r i l y  by  a n  i n c r e a s e  i n  A f r i c a n -A m e r i c a n / B l a c k  a n d  A s i a n -A m e r i c a n / Pa c i f i c  I s l a n d e r  r e p r e s e n -
t a t i o n .  A s  s h o w n  i n  Ta b l e  2 ,  A f r i c a n -A m e r i c a n / B l a c k  G C s  i n c r e a s e d  by  2 2 . 5 %  f r o m  4 9  t o  6 0  i n  2 0 2 1 , 
a n d  A s i a n -A m e r i c a n / Pa c i f i c  I s l a n d e r s  i n c r e a s e d  f r o m  4 4  t o  6 1  G C s  i n  2 0 2 1 .  G C s  f r o m  t h e s e  t w o 
ra c i a l /e t h n i c  d e m o g ra p h i c  c a t e g o r i e s  i n c r e a s e d  f o r  b o t h  m e n  a n d  w o m e n ,  r e s u l t i n g  i n  4 4 %  a n d  5 8 % 
r e p r e s e n t a t i o n  o f  w o m e n  i n  t h e  A s i a n -A m e r i c a n / Pa c i f i c  I s l a n d e r  a n d  A f r i c a n -A m e r i c a n  B l a c k  ra c i a l /
e t h n i c  g r o u p s ,  r e s p e c t i ve l y. 

H i s p a n i c / L a t i n x  G C s  d i d  n o t  i n c r e a s e  t h i s  ye a r,  w i t h  2 7  H i s p a n i c / L a t i n x  G C s  t o t a l  i n  2 0 2 0  a n d  2 0 2 1 . 
W h i l e  t h e  t o t a l  n u m b e r  o f  H i s p a n i c / L a t i n x  G C s  d i d  n o t  c h a n g e ,  t h e  g e n d e r  b r e a kd o w n  o f  t h i s  ra c i a l 
c a t e g o r y  d i d  -  w i t h  3  m o r e  f e m a l e  H i s p a n i c / L a t i n x  a n d  2  f e w e r  m a l e  H i s p a n i c / L a t i n x  G C s ,  ove r  5 0 % 
o f  t h i s  ra c i a l /e t h n i c  g r o u p  i n  t h e  Fo r t u n e  1 0 0 0  w e r e  f e m a l e .  C o m p a ra t i ve l y,  W h i t e  w o m e n  c o m -
p r i s e d  3 1 %  o f  a l l  W h i t e  G C s ,  w i t h  a  m u c h  m o r e  m o d e s t  4 . 6 %  i n c r e a s e  i n  W h i t e  f e m a l e  G C s  b e t w e e n 
2 0 2 0  a n d  2 0 2 1 . 

B a s e d  o n  t h e s e  f i n d i n g s ,  i t  c a n  t h e r e f o r e  b e  n o t e d  t h a t  w o m e n  o f  c o l o r  d r ove  a  g o o d  d e a l  o f  t h e 
i n c r e a s e  i n  f e m a l e  r e p r e s e n t a t i o n  i n  t h e  Fo r t u n e  1 0 0 0 ’ s  G C  p o p u l a t i o n  i n  2 0 2 1 . 
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2 	 P l e a s e  n o t e  t h a t  t h e  A B A  n u m b e r s  f o r  2 0 2 1  a r e  s l i g h t l y  o u t d a t e d ,  a n d  c e r t a i n  ra c i a l /e t h n i c  		
	 g r o u p s ’  p r o p o r t i o n s  o f  l aw ye r s  a r e  s o m e w h a t  i n c o n s i s t e n t  w i t h  t h e  n u m b e r s  p r ov i d e d  by  o t h e r       	
	 s o u r c e s  t o  d a t e .  D i s c u s s i o n s  o f  G C  b r e a kd o w n  c o m p a ra t i ve  t o  t h e  a t t o r n ey  p o p u l a t i o n  i n  t h e  U S  		
	 m ay  n o t  b e  1 0 0 %  a c c u ra t e  b u t  ra t h e r  s e r ve  a s  a p p r ox i m a t i o n s  w h e n  l o o k i n g  a t  p r o p o r t i o n a l i t y  
	 o f  t h e  g e n d e r ra c i a l  b r e a kd o w n s  o f  i n d u s t r y - l eve l  G C s .

While 2021 shows great progress in the representation of female, Asian-American/
Pacific Islander, and Black/African American GCs in the Fortune 1000, it  must be 
noted that there is a gap between the GC demographic breakdown and the demo-
graphics of the US population. Identified female GCs in 2021 represented 34.5% of 
all  GCs with known genders (Fig.1) ,  which indicated a slight underrepresentation 
given that women make up 37% of attorneys in the US. 2

Looking more deeply into the representation of these racial/ethnic groups (Fig.2) , 
Asian-American/Pacific Islander and Black/African American GCs now constitute 
closer representation in relation to the proportion of all  Lawyers in these racial/
ethnic groups as of 2020, as they constitute 6.6% and 6.1% of GCs but only 2.5% 
and 4.7% of all  Lawyers (American Bar Association, 2021).² Hispanic/Latinx GCs 
continue to be underrepresented comparative to all  lawyers in the US – as Hispanic 
attorneys constitute 4.7% of US Attorneys and only 2.7% of GCs in the Fortune 
1000 companies (ibid). 2
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W h e n  a n a l y z i n g  t h e  c h a n g e s  t h a t  o c c u r r e d  t o 
t h e  G e n e ra l  C o u n s e l  c o m p o s i t i o n  d e m o g ra p h i c s 
w i t h i n  t h e  Fo r t u n e  1 0 0 0 ,  i t  i s  i m p o r t a n t  t o 
u n d e r s t a n d  w h e t h e r  t h e  G C  d e m o g ra p h i c  c h a n g -
e s  w e r e  d r i ve n  by  t h e  c h a n g e  i n  c o m p o s i t i o n  o f 
Fo r t u n e  1 0 0 0  c o m p a n i e s  o r  w h e t h e r  t h ey  w e r e 
d r i ve n  by  c h a n g e s  i n  G C s  w i t h i n  e s t a b l i s h e d 
Fo r t u n e  1 0 0 0  c o m p a n i e s 3.

I n  2 0 2 1 ,  t h e r e  w e r e  1 3 5 4 n e w  c o m p a n i e s  i n  t h e 
Fo r t u n e  1 0 0 0 ,  a n d  1 8 8 3 e s t a b l i s h e d  c o m p a n i e s 
w i t h  c h a n g e s  i n  G C .  W h e n  w e  r ev i e w e d  e s t a b -
l i s h e d  o r g a n i z a t i o n s  w i t h  c h a n g e s  i n  G C  ra c e /
e t h n i c i t y  a s  w e l l  a s  n e w  o r g a n i z a t i o n s  e n t e r i n g 
t h e  Fo r t u n e  1 0 0 0  a n d  k n o w n  ra c e /e t h n i c i t y,  w e 

n o t i c e d  t h a t  t h e  m o r e  e s t a b l i s h e d  e n t i t i e s ’  G C 
c h a n g e s  c o m p r i s e d  t h e  m a j o r i t y  o f  a d d i t i o n s  o f 
ra c i a l  m i n o r i t i e s  ( F i g . 3 ) .

L i ke w i s e ,  w h e n  w e  r ev i e w e d  e s t a b l i s h e d  b u s i -
n e s s e s  w i t h  2 0 2 1  c h a n g e s  i n  t h e  G C  g e n d e r 
a l o n g s i d e  n e w  c o m p a n i e s  e n t e r i n g  t h e  Fo r t u n e 
1 0 0 0 ,  e s t a b l i s h e d  c o m p a n i e s ’  G C  c h a n g e s 
c o m p r i s e d  a  h i g h e r  s h a r e  o f  t h e  a d d i t i o n  o f 
f e m a l e  G C s  ( F i g . 4 ) .  

O f  t h e  n e w  c o m p a n i e s  e n t e r i n g  t h e  Fo r t u n e 
1 0 0 0 ,  t h e  g e n d e r  a n d  ra c i a l /e t h n i c  b r e a kd o w n 
t e n d  t o  c o n s i s t  o f  s i m i l a r  o r  l o w e r  l eve l s  o f 
r e p r e s e n t a t i o n  f o r  u n d e r r e p r e s e n t e d  g r o u p s .

OPPORTUNITIES TO CHANGE IN  
THE FORTUNE 1000 

3 	 H e r e ,  ‘e s t a b l i s h e d ’  i s  d e f i n e d  a s  Fo r t u n e  1 0 0 0  c o m p a n i e s  t h a t  r e m a i n e d  c o n s i s t e n t  ye a r  ove r  ye a r  	
	 b e t w e e n  2 0 2 0  a n d  2 0 2 1 .

4 	 O f  t h e  1 3 5  n e w  c o m p a n i e s ,  9  w e r e  c o m p a n i e s  w i t h  G C  d a t a  t h a t  w e  c o u l d  n o t  v a l i d a t e  t o  s t a n d - 		
	 a r d s  f o r  a c c u ra c y  a s  o f  o u r  c u t o f f  d a t e  o f  J a n u a r y  3 1 ,  2 0 2 2 .  O f  t h e  1 8 8  e s t a b l i s h e d  c o m p a n i e s  		
	 w i t h  o p p o r t u n i t i e s  t o  c h a n g e ,  2 2  s u c h  c o m p a n i e s  c o u l d  n o t  b e  v a l i d a t e d  o r  w e r e  c o n f i r m e d  t o  
	 h ave  v a c a n c i e s  a s  o f  t h e  c u t o f f  d a t e .
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O f  t h e  1 2 6 ³  c o m p a n i e s  t h a t  e n t e r e d  o r  r e - e n t e r e d  t h e  Fo r t u n e  1 0 0 0  i n  2 0 2 1  w i t h  k n o w n  d e m o -
g ra p h i c s 4,  A f r i c a n -A m e r i c a n / B l a c k  a n d  H i s p a n i c / L a t i n x  a t t o r n ey s  s h o w e d  l o w e r  l eve l s  o f  
r e p r e s e n t a t i o n ,  w i t h  3 . 2 %  o f  G C s  b e i n g  A f r i c a n -A m e r i c a n / B l a c k  a n d  2 . 4 %  o f  G C s  b e i n g  H i s p a n i c /
L a t i n x .  A s i a n -A m e r i c a n / Pa c i f i c  I s l a n d e r  r e p r e s e n t a t i o n  w a s  m o r e  p o s i t i ve ,  a s  8 . 7 %  o f  t h e  n e w 
c o m p a n i e s  h a d  A s i a n -A m e r i c a n / Pa c i f i c  I s l a n d e r  G e n e ra l  C o u n s e l s  a s  o f  J a n u a r y  3 1 ,  2 0 2 2  ( F i g . 6 ) . 
T h e s e  o r g a n i z a t i o n s  b r i n g  a  r e l a t i ve l y  h i g h e r  s h a r e  o f  w o m e n ,  w i t h  3 5 . 7 %  o f  t h e i r  G C s  b e i n g  c o n -
f i r m e d  f e m a l e  ( F i g . 5 ) . 

C o m p a ra t i ve l y,  e s t a b l i s h e d  c o m p a n i e s  t h a t  c h a n g e d  G e n e ra l  C o u n s e l s  i n  t h e  l a s t  ye a r  h ave  
m a i n t a i n e d  a  h i g h e r  p r o p o r t i o n  o f  w o m e n  a n d  u n d e r r e p r e s e n t e d  ra c i a l /e t h n i c  g r o u p s  a c r o s s  
t h e i r  n e w l y  s e l e c t e d  G C s  i n  2 0 2 1 .  Fo r  ex a m p l e ,  o u t  o f  a l l  c o m p a n i e s  t h a t  c h a n g e d  t h e i r  G C s ,  
1 0 . 8 %  e n d e d  t h e  ye a r  w i t h  A f r i c a n -A m e r i c a n A f r i c a n  A m e r i c a n / B l a c k  G C s ,  9 %  w i t h  A s i a n - 
A m e r i c a n / Pa c i f i c  I s l a n d e r s ,  a n d  6 %  w i t h  H i s p a n i c / L a t i n x  G e n e ra l  C o u n s e l s  ( F i g .  6 ) .  
Fu r t h e r m o r e ,  4 6 %  o f  t h e  G C s  ( f o r  c o m p a n i e s  t h a t  c h a n g e d  G C s )  w e r e  f e m a l e  ( F i g .  5 ) .

OPPORTUNITIES TO CHANGE IN  
THE FORTUNE 1000 
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OPPORTUNITIES TO CHANGE:  
ESTABLISHED COMPANIES
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ESTABLISHED COMPANIES

C o n s i s t e n t  w i t h  t h e s e  f i n d i n g s ,  w e  d i s c ove r e d 
t h a t  w h e n  g i ve n  a n  o p p o r t u n i t y  t o  c h a n g e  G C s , 
4 1 . 8 %  o f  c o m p a n i e s  t h a t  p r ev i o u s l y  h a d  m a l e 
G C s  t h e n  h i r e d  a  f e m a l e  G C  i n  2 0 2 1 ,  w h i l e 
3 9 . 5 %  o f  c o m p a n i e s  w i t h  f e m a l e  G C s  a t  t h e 
b e g i n n i n g  o f  t h e  ye a r  c h a n g e d  t o  a  m a l e  G C . 
T h e s e  d i f f e r e n c e s  m ay  n o t  s e e m  p a r t i c u l a r l y 
l a r g e ,  b u t  i t  m u s t  a l s o  b e  n o t e d  t h a t  c o m p a n i e s 
w i t h  m a l e  G C s  a t  t h e  b e g i n n i n g  o f  t h e  ye a r  w e r e 
m o r e  p r ev a l e n t ,  a n d  t h u s  t h e r e  w e r e  m o r e 
o p p o r t u n i t i e s  t h r o u g h o u t  t h e  c o m p a n i e s  t o 
c h a n g e  t h e  d e m o g ra p h i c  o f  t h e i r  G C  t h r o u g h o u t 
t h e  ye a r.

M e a nw h i l e ,  t h e  p r o p o r t i o n  o f  c o m p a n i e s  w i t h 
W h i t e  G C s  a t  t h e  b e g i n n i n g  o f  t h e  ye a r  t h a t 
c h a n g e d  t o  G C s  b e l o n g i n g  t o  u n d e r r e p r e s e n t e d 
ra c i a l /e t h n i c i t i e s  w e r e  s u b s t a n t i a l l y  l o w e r,  a s 
2 4 . 3 %  o f  s u c h  o r g a n i z a t i o n s  m a d e  a  c h a n g e  i n 
t h e  ra c i a l /e t h n i c  b a c k g r o u n d  i n  t h e i r  G C  w h e n 
g i ve n  a  c h a n c e  t o  d o  s o .  C o nve r s e l y,  ove r  5 8 . 8 % 
o f  o r g a n i z a t i o n s  w i t h  G C s  b e l o n g i n g  t o  u n d e r -
r e p r e s e n t e d  ra c i a l /e t h n i c  g r o u p s  c h a n g e d  t o 
W h i t e  G C s  i n  2 0 2 1 .  H o w eve r,  i t  m u s t  b e  n o t e d 
t h a t  o n c e  a g a i n ,  t h e r e  w e r e  f a r  m o r e  c o m p a n i e s 
w i t h  t h e  o p p o r t u n i t y  t o  c h a n g e  w h o  b e g a n  t h e 
ye a r  w i t h  W h i t e  G C s .

B a s e d  o n  t h e  d a t a  r ev i e w e d ,  e s t a b l i s h e d  c o m p a -
n i e s  i n  t h e  Fo r t u n e  1 0 0 0  c o n t r i b u t e d  t o  a  h i g h e r 
p r o p o r t i o n  o f  t h e  c h a n g e s  t o w a r d  a  m o r e 
d i ve r s e  b o d y  o f  G C s ,  a n d  w e  r e m a i n  h o p e f u l 
t h a t  t h e s e  l e a d i n g  c o m p a n i e s  w i l l  c o n t i n u e  t o  b e 
m o r e  p r o a c t i ve  i n  r e c r u i t i n g  G C s  f r o m  u n d e r -
r e p r e s e n t e d  ra c i a l /e t h n i c  b a c k g r o u n d s  t o  c r e a t e 
a  c o r p o ra t e  A m e r i c a  t h a t  l o o k s  m o r e  r e p r e s e n -
t a t i ve  o f  A m e r i c a .  Fu r t h e r m o r e ,  f o r  c o m p a n i e s 
n e w e r  t o  t h e  Fo r t u n e  1 0 0 0 ,  t h e r e  r e m a i n s  w o r k 
t o  b e  d o n e  t o  i n c r e a s e  t h e  d i ve r s i t y  o f  t h e i r 
G C s ,  b o t h  i n  t e r m s  o f  g e n d e r  a n d  ra c e /e t h n i c i t y. 
T h e  l o w e r  l eve l  o f  d i ve r s i t y  f o r  t h e  l a t t e r  g r o u p 
o f  c o m p a n i e s  m ay  f u r t h e r  i n d i c a t e  t h a t  t h e r e  i s 
s p a c e  f o r  s m a l l e r  c o m p a n i e s  t o  s t r i ve  t o w a r d s 
m o r e  d i ve r s i t y  i n  t h e  r e c r u i t m e n t  o f  t h e i r 
G e n e ra l  C o u n s e l s ,  t o  m e e t  a  l a r g e r  g o a l  o f  a  G C 
p o p u l a t i o n  t h a t  m o r e  c l o s e l y  r e p r e s e n t s  t h e 
g e n e ra l  p o p u l a t i o n  o f  t h e  c o u n t r y.
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INDUSTRY-LEVEL BREAKDOWNS 

RACE/ETHNICITY AND GENDER COMPOSITIONS 

For a closer look at the diversity breakdowns of the GCs, we briefly turn to examine 
a breakdown across 22 industry sectors as labeled by Fortune in their Fortune 
1000 company list.  In gender representation (Fig.9, Appendix A) ,  Industrial Ser-
vices has continued to exhibit the highest proportion of female GCs, making up 
66.7% of the industry’s GCs in 2021. Conversely, the Telecommunications,  
Motor Vehicles,  and Transportation industries have the lowest proportion of  
female GCs, as over 80% of these industries’  GCs were male. 

In 2021, White GCs continued to constitute the vast majority of GCs at the indus-
try level (Fig.10, Appendix B) .  The industry with the lowest relative proportion of 
White GCs was Food & Drug Stores with 66%. As the “US Census Bureau Quick-
facts:  United States” (2021) estimated that 75% of the US population is White/
Caucasian, this proportion indicates a higher representation of underrepresented 
races/ethnicities at this industry’s level.  Other industries with representative pro-
portions of White GCs include Aerospace & Defense (75%), Engineering & Cons- 
truction (77.8%), Hotels Restaurants and Leisure (78.6%), and Retail  (77.8%).  
The Telecommunications and Motor Vehicles industries once again exhibit some  
of the lowest proportions of GCs from underrepresented races/ethnicities,  as over 
90% of their GCs were White in this period. The Chemicals industry similarly  
consisted of over 90% White GCs at this time. 

A closer examination of the racial/ethnic GC breakdown, we noticed that even 
industries with lower proportions of White GCs are not necessarily diverse, as the 
remaining proportion of many industries’  GCs only consists of one or two racial/
ethnic groups. For example, while 25% of the GCs in Aerospace & Defense were 
from underrepresented ethnicities,  all  of them were Asian-American/Pacific Island-
ers.  Similarly,  the Food and Drug Stores industry had 33% GCs from underrepre-
sented ethnic/racial backgrounds, all  of whom were African-American/Black.  
While Hispanic/Latinx GCs were the most underrepresented overall,  Apparel,  
Retailing, and Engineering & Construction industries had the highest relative  
proportion of Hispanic/Latinx GCs (though this proportion was 6.7%, 6.9%, and 
7.4% for these respective industries). 
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Those industries with most opportunities to change in established Fortune 1000 
companies (e.g.,  10 or more changes in GC total in 2021), most changes in GC 
primarily resulted in no change in gender for companies with male GCs. Therefore, 
the Materials,  Technology, and Financial industries,  which had the most number of 
opportunities for change with over 33% of the GC changes within their industries 
did not change gender when given the opportunity to change their GCs during the 
past year. 
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GC POWER: REVENUE PER COMPANY

I n  a d d i t i o n  t o  t h e  p r o p o r t i o n a l  r e p r e s e n t a t i o n  a c r o s s  t h e  Fo r t u n e  1 0 0 0 ,  t h e  Fo r t u n e  l i s t  i t s e l f  i s  n o t 
u n i f o r m  i n  t e r m s  o f  c o m p a ny  s i z e ,  r eve n u e  g e n e ra t e d ,  a n d  ove ra l l  i m p a c t  o n  t h e  G C s ’  r e s p o n s i b i l i -
t i e s ,  d e c i s i o n - m a k i n g  i m p a c t ,  a n d  r e p u t a t i o n .  T h e s e  f a c t o r s  m ay  b e  v i t a l  t o  G C s  i n  t h e i r  c a r e e r 
d eve l o p m e n t  a n d  h e l p  u s  t o  b e t t e r  u n d e r s t a n d  l o n g - t e r m  d e m o g ra p h i c  p a r i t y  a c r o s s  t h e  Fo r t u n e 
1 0 0 0 ’ s  G C  p o p u l a t i o n .  A s  a  m e a n s  f o r  u n d e r s t a n d i n g  s o m e  o f  t h e s e  m e a s u r e s ,  w e  l o o k  a t  t h e  ave r -
a g e  r eve n u e  p e r  c o m p a ny  f o r  e a c h  ra c i a l /e t h n i c  g r o u p  a n d  g e n d e r  ( Ta b l e  6 ) ,  a n d  f u r t h e r  r ev i e w e d 
t h e  ave ra g e  r eve n u e  f o r  n e w  c o m p a n i e s  t o  t h e  Fo r t u n e  1 0 0 0  ( Ta b l e  7 ) ,  a s  w e l l  a s  e s t a b l i s h e d  c o m p a -
n i e s  o p p o r t u n i t i e s  t o  c h a n g e  b a s e d  o n  t h e  c h a n g e s  t h ey  m a d e  t o  t h e i r  G C s  i n  2 0 2 1  ( Ta b l e  8 ) .

A c r o s s  t h e  Fo r t u n e  1 0 0 0 ,  f e m a l e  G C s  w o r ke d  i n  c o m p a n i e s  w i t h  h i g h e r  ave ra g e  r eve n u e  p e r  c o m p a -
ny,  a n d  A f r i c a n -A m e r i c a n / B l a c k  G C s  w o r ke d  i n  c o m p a n i e s  w i t h  h i g h e r  ave ra g e  r eve n u e  p e r  c o m p a ny 
c o m p a r e d  t o  m a l e  a n d  W h i t e  G C s  r e s p e c t i ve l y.  Fo r  A s i a n -A m e r i c a n / Pa c i f i c  I s l a n d e r  a n d  H i s p a n i c /
L a t i n x  G C s ,  h o w eve r,  t h e  ave ra g e  r eve n u e  p e r  C o m p a ny  i s  l o w e r  t h a n  t h a t  f o r  W h i t e  G C s ’  c o m p a -
n i e s .  T h e s e  f i n d i n g s  a r e  m i xe d ,  a s  h i g h e r  ave ra g e  r eve n u e  p e r  c a p i t a  m ay  c o r r e s p o n d  w i t h  l a r g e r 
c a r e e r  o p p o r t u n i t i e s  a n d  r e s p o n s i b i l i t i e s  f o r  t h e  G C s  o n  ave ra g e ,  a s  w e l l  a s  m o r e  c a r e e r  o p p o r t u n i -
t i e s  i n  t h e  f u t u r e .

F E M A L E

M A L E

A F R I C A N -A M E R I C A N / B L AC K

A S I A N -A M E R I C A N / PAC I F I C  I S L A N D E R

H I S PA N I C / L AT I N X

W H I T E

$  2 0 , 8 1 7 . 5 8

  $  1 7 , 2 2 1 . 7 1

$  2 4 , 5 8 3 . 9 5

$  1 3 , 8 2 4 . 2 1

$  1 2 , 9 2 1 . 7 6

$  1 8 , 8 4 7 . 9 6

TA B L E  6 .  G E N E R A L  C O U N S E L  –  R E V E N U E  ( $ M )  P E R  C O M PA N Y  ( A L L  F O RT U N E  1 0 0 0 )

U N D E R R E P R E S E N T E D  R AC E / E T H N I C I T Y

W H I T E

M A L E 

F E M A L E

$  8 , 0 9 1 . 7 6

$  5 , 0 3 6 . 5 5

$  5 , 2 6 1 . 7 5

$  5 , 8 6 4 . 2 5

N e w  C o m p a n y

TA B L E  7 .  G E N E R A L  C O U N S E L  –  R E V E N U E  ( $ M )  P E R  C O M PA N Y  ( N E W  C O M PA N I E S )
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Fo r  n e w  c o m p a n i e s ,  w h i c h  a r e  g e n e ra l l y  i n  t h e  5 0 0 - 1 0 0 0  ra n k i n g s  o f  t h e  Fo r t u n e  1 0 0 0  l i s t  a n d  t h u s 
g e n e ra t e  r e l a t i ve l y  l o w e r  r eve n u e s ,  i t  o n c e  m o r e  a p p e a r s  t h a t  c o m p a n i e s  w i t h  f e m a l e  G C s  a n d  G C s 
f r o m  u n d e r r e p r e s e n t e d  ra c e s /e t h n i c i t i e s  w e r e  t i e d  t o  s l i g h t l y  h i g h e r  r eve n u e  p e r  G C  o n  ave ra g e .
E s t a b l i s h e d  c o m p a n i e s  w i t h  o p p o r t u n i t i e s  t o  c h a n g e ,  w e r e  c o m p a r e d  t o  t h o s e  c o m p a n i e s  w i t h  t h e 
s a m e  s t a r t i n g  G C  d e m o g ra p h i c s .  G C s  t h a t  c h a n g e d  t o  f e m a l e  G C s  h a d  h i g h e r  ave ra g e  r eve n u e s  p e r 
c o m p a ny  t h a n  c o m p a n i e s  t h a t  r e m a i n e d  m a l e ,  a n d  c o m p a n i e s  t h a t  c h a n g e d  t o  G C s  f r o m  u n d e r r e p r e -
s e n t e d  ra c e s /e t h n i c i t i e s  t e n d e d  t o  h ave  s l i g h t l y  h i g h e r  ave ra g e  r eve n u e s  p e r  c o m p a ny  t h a n  c o m p a -
n i e s  t h a t  h i r e d  a n o t h e r  W h i t e  G C .  

O n  t h e  c o n t ra r y,  w e  n o t i c e d  t h a t  c o m p a n i e s  s t a r t i n g  w i t h  G C s  f r o m  u n d e r r e p r e s e n t e d  ra c e s /e t h n i c i -
t i e s  o r  s t a r t i n g  w i t h  f e m a l e  G C s ,  i t  a p p e a r s  t h a t  c o m p a n i e s  t h a t  s w i t c h e d  t o  W h i t e  o r  m a l e  G C s 
ex h i b i t e d  t h e  h i g h e s t  ave ra g e  r eve n u e  p e r  G C .  T h i s  m ay  b e  i n  p a r t  d u e  t o  t h e  s i z e  o f  t h e s e  s u b -
g r o u p s  (e . g . ,  w h i l e  t h e r e  w e r e  ove r  1 0 0  c o m p a n i e s  t h a t  s t aye d  w i t h  W h i t e  G C s ,  h av i n g  W h i t e  G C s  a t 
t h e  s t a r t  o f  2 0 2 1 ,  o n l y  1 0  c o m p a n i e s  o f  1 7  c h a n g e d  t o  W h i t e  G C s  f r o m  G C s  o f  o t h e r  ra c i a l /e t h n i c 
g r o u p s ) .  I t  m ay  b e  t h a t  c o m p a n i e s  w i t h  h i g h e r  ave ra g e  r eve n u e s  t e n d  t o  b e  m o r e  w i l l i n g  t o  c h a n g e 
t h e  ra c e  a n d  g e n d e r  o f  t h e i r  G C s  w i t h  g r e a t e r  f r e q u e n c y. 

T h e s e  f i n d i n g s  s u g g e s t  t h a t  o n  ave ra g e  w h e n  G C s  f r o m  u n d e r r e p r e s e n t e d  ra c e s /e t h n i c i t i e s  a n d 
w o m e n  h i r e d ,  t h o s e  G C s  w e r e  h i r e d  by  c o m p a n i e s  w i t h  h i g h e r  ave ra g e  r eve n u e s .  T h i s  w i l l  s u p p o r t  
a  m o r e  r o b u s t  p i p e l i n e  f o r  t h e s e  c ove t e d  p o s i t i o n s  a s  t h ey  p r ov i d e  t h e  c o m p l ex i t y  o f  b u s i n e s s , 
w h i c h  c a n  t ra n s l a t e  i n t o  p o s i t i ve  ex p o s u r e  f o r  f e m a l e  G C s  a n d  G C s  o f  u n d e r r e p r e s e n t e d  ra c i a l  a n d 
e t h n i c  b a c k g r o u n d s ,  a n d  b e  o n e  s t e p  c l o s e r  t o  a c h i ev i n g  p a r i t y  w i t h  m a l e  a n d  W h i t e  G C s  i n  t h e 
Fo r t u n e  1 0 0 0 .

C H A N G E D  TO  U N D E R R E P R E S E N T E D  
R AC E / E T H N I C I T Y 

C H A N G E D  TO  W H I T E

N O  C H A N G E  ( U N D E R R E P R E S E N T E D  
R AC E / E T H N I C I T Y ) 

N O  C H A N G E  ( W H I T E )

F E M A L E  TO  M A L E

M A L E  TO  F E M A L E

N O  C H A N G E  ( F E M A L E )

N O  C H A N G E  ( M A L E )

$  1 7 , 5 2 4 . 3 4

$  6 5 , 4 2 9 . 6 9

$  2 4 , 0 6 2 . 7 1

$  1 6 , 4 0 0 . 7 5

$  4 0 , 0 9 4 . 3 2

$  1 9 , 4 2 5 . 0 1

$  1 3 , 9 0 1 . 8 1

$  1 7 , 4 7 5 . 1 9

E s t a b l i s h e d  C o m p a n y  ( C h a n g e d  G C )

TA B L E  8 .  G E N E R A L  C O U N S E L  –  R E V E N U E  ( $ M )  P E R  C O M PA N Y  (O P P O RT U N I T I E S  F O R  C H A N G E )
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CONCLUSION

In 2021 we saw tremendous strides towards equitable representation within the 
Fortune 1000 general counsel roles.  Across gender and racial/ethnic demographic 
breakdowns, there was growth in several key groups year-over-year. In particular, 
African-American/Black and Asian-American/Pacific Islander GCs began to in-
crease markedly in the past year, indicating that companies have taken actions 
commensurate with the promises made in 2020 around racial equity. Furthermore, 
the same growth continued for women GCs, with increased numbers of companies 
changing to female GCs, given the opportunity to do so. 

Despite the substantial progress,  we must not rest on our laurels until  there is 
parity in representation of all  groups. In particular,  Hispanic/Latinx GCs did not 
achieve any growth in the past year when looking at the total number of male and 
female Hispanic/Latinx GCs. While it  is heartening to see the growth in representa-
tion of African-American/Black GCs and Asian-American/Pacific Islander GCs, 
Fortune 1000 companies would do well  to also focus on Hispanic/Latinx GCs, as 
the lack of growth in this group has led to a lower level of representation relative to 
the national and attorney population. Furthermore, while the Fortune 1000 have 
begun to take more opportunities to change GCs to improve gender equity in the 
GCs’ representation, companies could be more proactive in seeking GCs from un-
derrepresented racial/ethnic groups.
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A P P E N D I X  A :  F O RT U N E  1 0 0 0  G C S  B Y  I N D U S T R Y  (G E N D E R )
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APPENDIX B
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> 	 “A B A  P r o f i l e  o f  t h e  Le g a l  P r o f e s s i o n  2 0 2 1 .”  A m e r i c a n  B a r  A s s o c i a t i o n .  2 0 2 1 . 
	 a m e r i c a n b a r. o r g /n e w s /re p o r t e r _ re s o u rc e s /p ro f i l e - o f - p ro f e s s i o n - p re v/.  

> 	 B a x ,  B i a n c a ,  a n d  N i s h m a  G o s ra n i .  n . d .  “ Wo m e n  A r e  Le av i n g  T h e i r  J o b s  a t  F a s t e r  	
	 R a t e s  T h a n  M e n ;  I n c l u s i o n  I s  t h e  Key  t o  C u r b  T h i s  E xo d u s .”  B a i n .  
	 b a i n . c o m /a b o u t /m e d i a - c e n t e r /p re s s - re l e a s e s / 2 0 2 2 / T h e - Fa b r i c - o f - B e l o n g i n g /. 

> 	 L i n ,  N i n a .  2 0 2 1 .  “ B i d e n  P r o m i s e d  a  H i s t o r i c a l l y  D i ve r s e  C a b i n e t .  
	 Wa s  H e  A b l e  t o  D e l i ve r ? ”  N B C  5  D a l l a s - Fo r t  Wo r t h .  N B C  5  D a l l a s - Fo r t  Wo r t h .  
	 n b c d f w. c o m /n e w s /p o l i t i c s / b i d e n - a d m i n i s t ra t i o n / b i d e n - c a b i n e t - b re a kd o w n - b y - g e n 	
	 d e r - a g e - e t h n i c i t y/ 2 6 1 9 3 2 4 /. 

> 	 E d i t o r s ,  Fo r t u n e .  “ Fo r t u n e  5 0 0 .”  Fo r t u n e .  Fo r t u n e ,  M ay  2 4 ,  2 0 2 2 .  
	 f o r t u n e . c o m / f o r t u n e 5 0 0 / 2 0 2 2 /s e a rc h .

> 	 Pa r ke r,  K i m ,  a n d  J u l i a n a  M e n a s c e  H o r o w i t z .  2 0 2 2 .  “ M a j o r i t y  o f  Wo r ke r s  W h o  	
	 Q u i t  a  J o b  i n  2 0 2 1  C i t e  Lo w  Pay,  N o  O p p o r t u n i t i e s  f o r  A d v a n c e m e n t ,  Fe e l i n g  	
	 D i s r e s p e c t e d .”  Pe w  R e s e a r c h  C e n t e r.  Pe w  R e s e a r c h  C e n t e r.  
	 p e w re s e a rc h . o r g / f a c t - t a n k / 2 0 2 2 / 0 3 / 0 9 /m a j o r i t y - o f - w o r ke r s - w h o - q u i t - a - j o b - i n - 
	 2 0 2 1 - c i t e - l o w - p a y - n o - o p p o r t u n i t i e s - f o r - a d va n c e m e n t - f e e l i n g - d i s re s p e c t e d / ? u t m _ 
	 s o u rc e = A d a p t i ve M a i l e r & a m p ; u t m _ m e d i u m = e m a i l & a m p ; u t m _ c a m p a i g n = 2 2 - 0 3 - 0 9 + S 
	 DT + G re a t + R e s i g n a t i o n + F T + H E A D S + U P& a m p ; o r g = 9 8 2 & a m p ; l v l = 1 0 0 & a m p ; i t e = 9 6 1 9 
	 & a m p ; l e a = 2 0 3 5 4 8 8 & a m p ; c t r = 0 & a m p ; p a r = 1 & a m p ; t r k = a 0 D 3 j 0 0 0 0 0 z j q c 7 E A A .   

> 	 S t eve n s o n ,  B e t s ey.  2 0 2 2 .  “ Wo m e n ,  Wo r k ,  a n d  F a m i l i e s :  R e c ove r i n g  f r o m  t h e  	
	 Pa n d e m i c - I n d u c e d  R e c e s s i o n .”  B r o o k i n g s .  B r o o k i n g s .  
	 b ro o k i n g s . e d u /re s e a rc h /w o m e n - w o r k - a n d - f a m i l i e s - re c o ve r i n g - f ro m - t h e - p a n d e m i c - i n 	
	 d u c e d - re c e s s i o n /.  

> 	 “ U S  C e n s u s  B u r e a u  Q u i c k f a c t s :  U n i t e d  S t a t e s .”  2 0 2 1 .  U S  C e n s u s .  
	 c e n s u s . g o v/q u i c k f a c t s / f a c t / t a b l e / U S / P S T 0 4 5 2 2 1 .
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