
 

Women Leaders Break Through the Glass Ceiling Only to Face the Dangers of the Glass Cliff 
 

Description: 

A great deal has been written about the pathways and barriers to women’s advancement into leadership 
positions. Concepts such as the glass ceiling, concrete walls, sticky floors and career labyrinths have received 
significant attention in research and popular media. 

Another potential obstacle for this new wave of women in leadership roles is the danger of the “glass cliff.” 
This phenomenon happens when women achieve leadership roles during periods of downturn, crisis, conflict 
or failure within the organization. These are high-risk leadership assignments for which women and diverse 
leaders may take the blame if the organization or situation does not rapidly improve under their leadership. So, 
women may break through the glass ceiling to reach top leadership roles, only to fall off of the glass cliff if the 
organization does not recover from the problems they inherited. The existence of the glass cliff is confirmed 
by research that women and people of color are more likely to be promoted to CEO of weak performing or 
troubled firms. 

This panel will outline problems facing women & the organizations they occupy: 

• Glass ceilings 
• Broken rungs 
• Glass cliffs 
• Glass slippers 

Reference materials: 

• The New Wave of Women Leaders 
• Women Leaders Break Through the Glass Ceiling Only to Face the Dangers of the Glass Cliff 
•  Women in the Workplace 
• How reverse mentorship can help create better leaders  
• The invisible danger of the 'glass cliff'  
• The 'glass cliff' is a serious problem for women in corporate America. Here's how to dismantle it. 
• Why women are still falling off the glass cliff 
• MCCA Research Report  

 

 
 
 

https://www.forbes.com/sites/audreymurrell/2018/12/03/the-new-wave-of-women-leaders-breaking-the-glass-ceiling-or-facing-the-glass-cliff/?sh=43f66d5b31dd
https://www.ted.com/talks/sophie_williams_the_rigged_test_of_leadership/transcript
https://wiw-report.s3.amazonaws.com/Women_in_the_Workplace_2021.pdf
https://www.ted.com/talks/patrice_gordon_how_reverse_mentorship_can_help_create_better_leaders
https://www.bbc.com/future/article/20220204-the-danger-of-the-glass-cliff-for-women-and-people-of-colour
https://www.businessinsider.com/women-and-people-of-color-face-glass-cliff-us-2020-7
https://www.fastcompany.com/90616438/the-complexities-of-why-women-are-still-falling-off-the-glass-c0liff
https://mcca.com/wp-content/uploads/2022/09/2020preprint_-GLASS-CLIFF-RESEARCH-REPORT.pdf

