
 

Talent Management Strategies: Navigating the Great Resignation, The Great Reset, The Great 
Reorganization and The Great Retention 

 

Description: 

Recruiting in today’s labor market is more challenging than ever! You are faced with the simultaneous 
pressures of effectively finding, recruiting and onboarding top talent, while ensuring existing employees are 
happy and prospering. This is likely putting a squeeze on your organizations resources and now combine that 
with returning to the workplace and it’s a perfect talent storm. 
 
Join us, as our panel of talent experts discuss factors fueling the ever-changing talent landscape. You will learn 
thoughtful insights and strategies from senior leaders and their peers, such as: 

• Using your organization’s data to be agile 
• Fostering a flexible work culture 
• The role of learning in productivity and engagement 
• Talent acquisition and retention strategies 

 
Rounding out this session will be an introduction to a comprehensive line-up of talent solutions that support 
every stage of your company’s talent journey, from acquisition to development to engagement. 

 

Reference Materials: 

• From Great Resignation to Great Reimagination  
• The Great Resignation Becomes the Great Reshuffle: What Employers Can Do to Retain Workers 
• Reclaiming Culture After ‘The Great Reset’ 
• Professor who predicted ‘The Great Resignation’ shares the 3 trends that will dominate work in 2022 
• ‘Great Attrition’ or ‘Great Attraction’? The choice is yours 
• The great attrition stems from a great disconnect 
• How To Halt the Great Resignation at Your Company 
• The Great Resignation, meet the Great Reset 
• Why the Great Resignation Is Actually the Great Reshuffle 

 
 
 

https://www2.deloitte.com/global/en/pages/human-capital/articles/the-great-resignation.html
https://www.forbes.com/sites/jeannemeister/2022/04/19/the-great-re-shuffle-of-talent-what-can-employers-do-to-retain-workers/?sh=1283b7c34cf3
https://chiefexecutive.net/reclaiming-culture-after-the-great-reset/
https://www.cnbc.com/2022/01/14/the-great-resignation-expert-shares-the-biggest-work-trends-of-2022.html
https://www.mckinsey.com/business-functions/people-and-organizational-performance/our-insights/great-attrition-or-great-attraction-the-choice-is-yours
https://www.mckinsey.com/featured-insights/coronavirus-leading-through-the-crisis/charting-the-path-to-the-next-normal/the-great-attrition-stems-from-a-great-disconnect
https://www.forbes.com/sites/nelldebevoise/2022/02/28/how-to-halt-the-great-resignation-at-your-company/?sh=6957a79851f5
https://techcrunch.com/2022/05/07/the-great-resignation-meet-the-great-reset/
https://business.linkedin.com/sales-solutions/resources/great-reshuffle

